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Overview  
�  Purpose 

�  Essential Question 

�  What is the Wellness Model? 

�  What Does Wellness Provide? 

�  Current Services 

�  Wellness Outcomes 

�  Why Wellness Services are Important to TUHSD 

�  Alignment with District Work & Strategic Priorities 

�  Bringing Wellness to TUHSD 



Purpose 

Create a collective framework and vision for 
a system of coordinated, school-based 
behavioral health services for TUHSD students 
and focus on the advantages of a Wellness 
system and program that coordinates health, 
mental health and substance abuse services 
to teens within their school environment. 

 



Essential Questions 

 

� How can we enhance the services we 
currently offer to promote and preserve the 
health and wellness of our students and 
more closely align those services with our 
Strategic Priorities? 

� How can we remove barriers to in order to 
make it easier and more efficient for 
students to receive health services? 



What is the Wellness Center Model? 

� A Wellness Center offers coordinated health, 
mental health and substance abuse related 
services to all students on campus. 

� A Wellness Center offers a safe space for 
students to get the support they need. 

� A Wellness Center reduces barriers to student 
access to services.  

� A Wellness Center also offers coordination of 
prevention efforts for the entire school 
community. 



What Does Wellness Provide? 

 

Direct Impact on Students 

� A Wellness Center serves as a student-
friendly hub for accessing the following 
direct services: 
�  Counseling (individual and group)  
�  Reproductive Health Services 
�  Crisis Intervention 
�  Case Management 
�  Health Services 
�  Mentoring 
�  Youth Development Programs 



What Does Wellness Provide? 
 

Direct Impact on Students 
�  Counseling Services 

�  Centralized, student-friendly and confidential access point for 
counseling services, including: 
�  1:1 counseling  
�  Group counseling (e.g., grief, stress, relationships) 
�  Alcohol and substance abuse counseling 
�  Crisis intervention for students with immediate needs 

�  Case Management 
�  Wellness Center staff refer students to appropriate services 

and monitor student progress on an ongoing basis. 
�  Coordinated case management allows targeted interventions for 

students in need and fewer students falling through the cracks. 
�  Minimal time lost to ineffective interventions. 



What Does Wellness Provide?  

 

Direct Impact on Students 

�  Health & Reproductive Health Services 
�  Confidential and responsible access to reproductive health services 

�  Reproductive health education and advice 

�  Referrals to appropriate community agencies 

�  Nurse available for medical services and health education 

�  Mentoring & Youth Development 
�  Wellness Center staff mentor and train students to be ‘Youth 

Outreach Workers.’ 
�  Allows youth to develop a trusting relationship with a caring adult. 

�  Students work as ambassadors to peers to increase awareness of Wellness 
services. 

�  Students become the “youth voice of Wellness” to develop prevention and 
education strategies focusing on health, mental health and substance abuse 
to engage their peers. 



What Does Wellness Provide? 

 
School-wide Prevention Efforts 

�  The Wellness Center provides health and wellness prevention 
and education for the entire school community. 
�  School-wide health awareness events  
�  Workshops for teens and staff 

�  Parent education 

�  Staff/teacher consultation and training  

�  Student internship programs 

�  Interactive Wellness website 
�  Coordinate education and prevention efforts with community 

partners 

�  Wellness Advisory Board (school, community, local agencies)  



Sample Wellness Workshops 

 Students 
�  Stress Busters 

�  Mental/Emotional 
Health 101 

�  Marijuana 101 

�  Bullying Prevention 

�  Body Image Workshop 

�  Sexual Health 
Jeopardy 

�  Healthy Relationships 

�  Nutrition & Fast Food
  
  

 Staff 
�  Supporting High 

Achievers 

�  Teaching Resiliency 

�  Child Protective 
Services Reporting 

�  School Climate – 
Everyone’s Job! 

�  Dealing with Stress 

�  Working with and 
Teaching Transgender 
Students  

   
 

 Parents 
�  Talking to Your Teen 

about Sex & Dating 

�  Does My Teen Need 
Help? Accessing 
Support 

�  Teen Nutrition & Body 
Image 

�  Beyond Parental 
Control(s): Digital 
Media & Teens 

�  The Rollercoaster of 
Adolescent 
Development 



A Patchwork of Services 

�  TUHSD currently provides many strong interventions and 
services to meet students’ behavioral health needs, 
including: 
�  School Psychologists 
�  School Counselors 
�  BACR Counseling Services 
�  Nurse/Health Services 
�  Peer Resource 
�  TeenScreen and Signs of Suicide Programs 
�  Link Crew 



Moving from a Patchwork of Services to a 
Coordinated System of Intervention 

� We feel we can be more effective and reach 
more students by implementing a “coordinated 
system of intervention” rather than the 
patchwork of services we currently offer. 

� The key ingredient is Coordination. 
�  Coordination will allow us to widen our focus to both 

prevention and intervention services. 



Wellness Works!   

� Model program at Galileo Academy of 
Science & Technology (SFUSD) 

 



Outcomes from  
SFUSD Wellness Centers 

� Academics/Attendance 

§  81 % of students receiving 
individual counseling 
report they are coming to 
school more often and 
nearly 70% report they 
are doing better in school 

§  75% of teachers surveyed 
reported an increase in 
academic performance 
among referred students 

� School Climate 

§  79% of teachers reported 
improvement in attention, 
behavior and motivation 
among referred students 

§  Students receiving group 
and individual Wellness 
services report a 10-13 point 
higher percentage level of 
school assets (caring 
relationships, meaningful 
participation) 



Why health services in schools? 
According to findings of the 2011 California Healthy Kids Survey (CHKS), 
TUHSD students reported the following: 
 
�  Frequency of Sad or Hopeless Feelings in the past 12 months 

�  11th 24%, 9th 24% 
�  Seriously Considered Attempting Suicide in the past 12 months 

�  11th 12%, 9th 17% 
�  I know where to go for help with a problem – “A little true” or “Not 

true at all” 
�  11th 11%, 9th 15% 

�  When I need help, I find someone to talk to – “A little true” or “Not 
true at all” 

�  11th 22%, 9th  26% 
�  In your opinion, how likely is it that a student would find help at your 

school from a counselor, teacher or other adult to stop or reduce 
using alcohol or other drugs? “Not Likely” or “Don’t Know” 

�  11th 50%, 9th 52% 



Why is Wellness Important? 
�  Behavioral health issues have widespread consequences for 

students. 
�  Behavioral health issues impede a student’s ability to 

engage in their school work. 
�  Behavioral health issues increase the chances that students 

will engage in risky behaviors. 
�  Behavioral health issues make it difficult to establish 

healthy relationships. 
�  Behavioral health is important to successfully transition to 

adulthood. 
•  More students receive mental health treatment services at 

school than in any other setting (SAMHSA, 2012)  
•  Teen girls who have access to a Wellness Center are more 

likely to get reproductive preventive care. (CA School Health 
Alliance) 



District Intervention Work 

 

� Adopting the Wellness Center 
approach is consistent with both 
our existing Strategic Priorities 
and our Response to Intervention 
work. 



Strategic Priorities 
�  Our Strategic Priorities dealing with the health and well-

being of students: 

 
�  “Support students’ emotional and social growth and work 

towards a community where all students feel safe and 
valued.” (Instructional Programs & Practices) 

 
�  “Develop a system of intervention to support the academic 

and behavioral success of all students.” (Instructional 
Programs & Practices) 

 
�  “Actively seek information from the community regarding 

expectations and aspirations for our schools.” (Community 
Relations)   



Wellness and Response to 
Intervention 

• Small number of students receive 
highly individualized services.   

Intensive 
Intervention 

• Some students receive targeted 
behavioral health interventions 

Early 
Intervention 

• All students 
receive the 
benefit of 
prevention efforts 
and behavioral 
health education. 

Universal Prevention & Promotion 



Tier 1 Services: Universal Prevention 

• Classroom presentations 

• School-wide health awareness events and 
campaigns 

• School climate procedures and policies 

• Teacher training/professional development 

• Youth Development activities (i.e. Peer Resource, 
Youth Outreach Worker) 

• Anti-bullying programs 

• Socio-emotional learning 

• Staff Wellness 



Tier	  2	  Services:	  Early	  Interven3on 

• Psychosocial  and health groups 

• Alcohol & Drug Abuse services 

• Reproductive health services 

• Case Review Teams 

• Mentoring programs 

• Brief counseling services (i.e. 3-5 sessions) 

• Teacher and classroom consultation 

• Mediation skills 

• Mindfulness skill training 

• Some youth development activities (i.e. YOWs) 



	  
Tier 3 Services: Intensive 
Intervention/Treatment 
• 1:1 mental health counseling 

• Crisis intervention 

• Intensive or wraparound case management 

• Family services 

• Restorative conferencing/harm circles 

• Referrals to high need outside services (i.e. 
psychiatry, chronic disease, clinical reproductive 
services) 



How can we bring Wellness to TUHSD? 
�  Start small and stay focused 

�  Starting at Redwood High School would allow us to make services 
available to the Redwood, Tamiscal and San Andreas communities. 

�  Leverage and coordinate existing resources 
�  School Psychologists 
�  School Counselors 
�  BACR Counseling Services 
�  Peer Resource 
�  TeenScreen and Signs of Suicide Programs 
�  Link Crew 
�  School Nurse 

�  Establish community partnerships 
�  Reach out to community agencies and individuals with specific, well-

planned proposals for services or funding (e.g., Kaiser, Huckleberry) 
�  Coordinate with existing fund-raising groups (e.g., Redwood Foundation) 



How can we bring Wellness to TUHSD?  

 

Personnel Needs 
�  Wellness Coordinator 

�  Year 1 Focus 
�  Program development 
�  Community outreach 

�  Develop partnerships with community agencies 
�  Ready staff & students for change in service model and build 

enthusiasm 
�  Fundraising/Grants 

�  Year 2 Focus 
�  Run Wellness Center 
�  Coordinate services 
�  Case management 
�  Spearhead prevention & education efforts 
�  Continue fundraising and community outreach 



Wellness	  Center	  Coordinator	  
Responsibili3es	  

•  Provide brief services and runs groups 

•  Case management/referrals 

•  Crisis intervention 

•  Consultation for teachers, administrators and classrooms 

•  Participate in student support committees, such as CRT and SST 

•  Supports/leads health education and school-wide prevention 

•  Supervise interns 

•  Family support/advocacy/psycho-education 

•  Assists with alternative approaches to discipline 

•  Youth development activities (e.g., Peer Resource, Leadership, Link Crew) 

•  Chairs Wellness Advisory Board 

 

 



How can we bring Wellness to TUHSD?  

 
 

Location & Materials 
�  Location 

�  Easy access for students 
�  Reception area 

�  Comfortable, welcoming and teen friendly 

�  Group meeting room 
�  Private counseling rooms 

�  Materials 
�  Furniture 
�  Computer access 
�  Office supplies 



 

Thank You! 


